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Document Name: Functional Specification 

Document Number: ITDTG_WD-FS_1.1 
Document Version: v.1.1 
Document Family: Web Development 

Document Purpose: The ITDocs-to-Go! Functional Specification document 
provides a high level outline for a Web Systems 
Architect (or its equivalent) to organize information for 
presentation to a web development team and/or upper 
management.  In the sections below, replace the 
examples with your own company’s information in 
order to articulate the specified aspects of your web 
project. This document is intended to be used with the 
the Navigation Brief (ITDTG_WD-NB), Editorial Brief 
(ITDTG_WD-EB), Creative Brief (ITDTG_WD-CB) and 
the Detailed Site Specification (ITDTG_WD-DSS)  
documents. 

Document Audience: Web Systems Architect, Web Development Team  
 
 

 Table of Contents 
Table of Contents .................................................................................................2 

Table of figures..................................................................................................3 
Revision History ...................................................................................................4 
Process Diagram...................................................................................................5 
Executive Summary ..............................................................................................5 

Introduction ......................................................................................................5 
Business Objectives ...........................................................................................5 

Summary of Client Business.............................................................................5 
Target Business Process (showing examples) .....................................................6 
Client Objectives (showing examples) ...............................................................6 
Target Audiences ............................................................................................6 
Success Metrics ..............................................................................................6 

Solution Requirements .......................................................................................6 
Functional Requirements..................................................................................7 
Content Requirements .....................................................................................7 
User Interface Requirements ............................................................................7 
Technical Requirements ...................................................................................7 
Logistical Requirements (with examples) ...........................................................7 
Administrative Requirements (with examples)....................................................7 
Other Requirements (with examples) ................................................................8 

Summary of Client Business................................................................................8 
Target Business Processes ..................................................................................8 

Marketing Communications ..............................................................................8 
Direct Sales ....................................................................................................8 
Merchandising ................................................................................................9 



ITDocs-to-Go!™    
Functional Specification  TM 

©2002 ITDocs-to-Go!™  Page 3 of 35 
http://www.itdocstogo.com   ITDTG_WD-FS_1.1 

Web Site Maintenance .....................................................................................9 
Customer Service............................................................................................9 
Business Development.....................................................................................9 
Operations and Finance ...................................................................................9 

Client Objectives ................................................................................................9 
Target Audience.................................................................................................9 
Success Metrics ...............................................................................................10 
Introduction ....................................................................................................10 
Functional Requirements...................................................................................10 

Objective: Objective one................................................................................10 
Objective: Objective two................................................................................11 
Objective: Objective Three.............................................................................11 

User Interface Requirements.............................................................................12 
Technical Requirements....................................................................................12 

Audience Technology (with examples) .............................................................12 
Infrastructure ...............................................................................................12 
Solution Performance Criteria (with examples) .................................................13 

Logistical Requirements (with examples) ............................................................14 
Administrative Requirements (with examples).....................................................14 
Other Requirements (with examples) .................................................................15 

Appendix A: Editorial Brief ...................................................................................17 
Include a copy of the Editorial Brief (separate document) here..............................17 
Content Inventory (with examples)....................................................................18 
Content Lifecycle .............................................................................................19 

Appendix B: Creative Brief ...................................................................................20 
Overview ........................................................................................................20 

Appendix C: Navigation Brief ...............................................................................21 
Content Organization .......................................................................................21 

Glossary of Terms...............................................................................................22 
Index ................................................................................................................32 
© Copyright 2002 ITDocs-to-Go!..........................................................................33 

End User License Agreement .............................................................................33 
End Notes..........................................................................................................35 
 
 
 
 

 Table of figures 
Figure 1: Process Diagram.....................................................................................5 
 


